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PFQ, Practice Facilitation - “menu” of services

Optimized use of 
Information 

Management & 
Information 
Technology

Quality 
Improvement 
and Patient 
Experience 

Connecting 
system resources 

and partners

❖Data Integrity Assessments ©

❖Data Standardization Readiness and implementation

❖General EMR functionality/workflow

❖EMR training (individual & group training – eLearning Café)

❖Support development/deployment of digital health tools

❖Digital Coalition (Regional Forms Management)

❖Practice Efficiency/workflow 

❖Advanced Access

❖Team Functioning

❖Patient Population Health Management

❖QI training/education (QIP workshop)

❖Experience Based DesignTM

❖Decision Support Tools (dashboards)

❖New PC Provider Orientation Program

❖Home and Community Care

❖South West Self-

Management Program

❖Diabetes Education 

Programs

❖Mental Health & Addictions

❖South West Regional Wound 

Care Program

❖Community Support 

Organizations

❖OntarioMD

❖South West Hospice 

Palliative Care

❖Ontario MD (eConsult)

❖cSWO (Clinical Connect)

❖Public Health

❖Health Links

• Quality Improvement & Patient 

Experience

• Effective use of Information 

Management and Information 

Technology

• Working with/leveraging existing 

community resources

Not exhaustive

Goal:

Focus on supporting Primary Care 

and broader system partners to 

improve care delivery and health 

outcomes

Reach: 400 Physicians; 49 NPs; 
2100 AHPS/Admin



The Digital Coalition
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Practice Facilitation

IT/IM 

Leads

Change Management

Practice Facilitation



How we got here



South West 
Primary Care Alliance - model



Primary Care Distribution in the South West
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The Solution – The Digital Coalition (DC)

Why is it important?

• Need to do more with less

• Organize the work differently to maximize talents/skills

• Patient Care is impacted if we don’t

What is it?

• An active voluntary partnership of IT/IM champions across over 40 healthcare 
organizations in the ‘south west’ 

What do they do?

• Share their time, expertise and experience towards collective gains rather than siloed 
efforts
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Digital Coalition Structure
The South West LHIN Digital Coalition will support the development of digital health human resources to begin 

addressing capacity, quality and consistency issues identified regionally. In addition to assisting in deployment of 

regional digital health priorities such as imbedding referral forms into EMR, supporting deployment of digital tools 

(eConsult, My Chart etc.)
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Initial Priority:
Regional Forms Management





The Platform For Change

Acute Care and most other sectors receiving referrals/requisitions from Primary Care (PC)

• Quality of referrals received (distorted faxed forms, incomplete)

• Delays in access to specialists

• Uptake of ‘most current’ form low

• Missing information or illegible forms is received

Primary Care

• Health Human Resource Capacity (# of ppl)

• Variable technical skills within primary care settings

• Variable ‘quality’ standards with tools/forms

• Volume of forms/tools (500+)

• Clinics report between 3-5hrs/week are spent building/editing forms

• Overall forms management within each primary care clinic varies significantly
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Benefits of Forms Management 

Clinicians/

Clinics
Patient Health System/

Acute Care

• ↑organized care

• ↑ quality referrals

• ↑ access & timely care

• ↑patient safety

• ↑ quality referrals

• ↑workflows 

• ↓administrative workload 

• ↓referral ‘chaos’ (redirects 

& rejections)

• ↑integration of ‘forms’ 

across specialties 

• ↓wait times

• Support e-Enablers





Forms Management Process



Forms Management Process



Forms Management Process



Forms Management Process



Forms Management Process



Forms Management Process
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Foundational elements
• Terms of Reference, Forms Request Process

• Established Design, Build Standards (swpca.ca)

• Recruitment/training of Digital Coalition members (incl. partnership agreement)

• Communications (Communique, Reply Letter from Primary Care)

• Forms development/distribution 
• 81 forms now completed (created or updated) through the DC

• 8-12 forms in the queue at any given time

• Large volume of forms not yet identified 

• acute care organizations are just beginning to engaged - our work has been grassroots until official 

Communique in July

✓ ~1900 administrative time saved across 23 clinics in 17weeks*

What have we accomplished? A few highlights

*Initial weeks Dec’18-Mar ‘19
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# of Builders
# of Clinical

Advisors
# of Clinical Testers # of Members # of Clinics reached

approximate # of
"MD practices"

reached

Jun-18 5 4 4 12 9 85

Dec-18 14 11 10 45 26 126

Mar-19 16 13 14 51 31 140

Jun-19 20 14 17 73 34 165
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How have we grown in under 1yr?



• Building a Playbook so others can join the fun

• Co-designing how to prioritize form requests

• Co-designing how to increase volumes while keeping quality

• Investigating co-design standardized referral/requisition forms WITH system 
partners

• Investigating potential shared measurement re: reducing referral delays

In the coming months…



Acknowledgements to date (and growing)

✓ South Huron FHO (SHFO)

✓ Happy Valley FHT (HVFHT)
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✓ London & Region Medical 
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✓ South Huron Medical Centre 

✓ St. Joseph’s Health Care London 

✓ Maitland Valley FHT (MVFHT)

✓ London Lambeth FHO (LLFHO)

✓ Partnering for Quality staff

✓ South West LHIN Clinical Leads

✓ Huron/Perth QIDSS

✓ Dr. Rachel Orchard (Oxford)

✓ Four Counties FHT (FCFHT)

✓ Tilsonburg Family Physicians
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✓ Various solo practices
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✓ North Huron FHT (NHFHT)

✓ London FHT (LFHT)

✓ North Perth FHT (NPFHT)

✓ East Elgin FHT (EEFHT)

✓ Thames Valley FHT (TVFHT)

✓ Wolseley Medical Clinic

✓ London Intercommunity Health Centre 

(LIHC)

✓ Saugeen Shores Medical Associates

✓ Brockton and Area FHT (Chesley)

✓ St. Thomas Elgin General Hospital

✓ South West Regional Wound Care Program

✓ London Health Sciences Centre (LHSC)

✓ Elmdale FHO (EFHO)

✓ Hanover FHT



Long-Terms Vision

• Forms

• Back office efficiency (e.g: insurance forms)

• Standardization (pressure to specialist/CMPA)

• Central Intake

• eReferral

• Uber

• Tools (through same spread) to improve quality of care

• Primary care EMR renewal linkages



For additional information or questions, please contact

General mailbox:  info@partneringforquality.ca

Candice Beselaere, Partnering for Quality Program Administrative Assistant 
candice.beselaere@lhins.on.ca

Rachel LaBonté, Partnering for Quality Program Lead   
rachel.labonte@lhins.on.ca or 519-709-9981

Phil Dalton, Partnering for Quality Program Digital Health Coach 
phil.dalton@lhin.on.ca

Dr. Paul Gill, Digital Health Clinical Lead

paul.gill@lhins.on.ca
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